TAP HUAN
VIET DE XUAT SANG KIEN
THICH NG VOI HAN MAN

Dw an “Téng cwong nang lwc truyén thong nham trng phé
v&i bién doi khi hau tai Pong bang séng Coru Long’
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Cung cap cho céc thanh

vien tham gia cac kien thirc

va ky nang vé:

1. Phat trién sang kién thich
trng v&i han man.

2. Viét dé xuat sang kién.

3. Trinh bay sang kién.




y y

Nhom céc sang kién

1. Ap dung hé thdng phun swong, phun nhé giot tiét kiém
nuwoc

2. Loc nwde bién thanh nwdc ngot-loc nwéde bang ¢
Vitiver,

3. Phuc hdi thanh long, sau riéng sau han man, nudi ¢
bién & ving han man, dau tw bo sinh san &ng phé voi
han man,

4. Cac bién phap chung nhw khuyén cdo ngwoi dan triv
nwoc ngot, lam cac dung cu trlr nwdc, nao vét kénh,
khéng twdi nwdc cho cay trong khi nwdc bi man...
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CAu triic ban dé xuit sang /gl
kién c!éx

1. Y twéng sang kién (mé ta vé sang kién, ly do thuc
hién, tinh md&i/sang tao va kha thi).

2. Phan tich thj trwé'ng san pham cua sang kién (nguoi
huwong loi, cac giai phap tuong tw).

3. Ké hoach tai chinh (mua sam tai sén c6 djnh, nguén
von, hiéu qua tai chinh cua sang kién).

4. T6 chirc thwe hién sang kién (t6 chirc quén ly, quy
trinh thwe hién, tham gia cua bén lién quan)

5. Cac phu luc kém theo
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PHAN 1: Y TUONG SANG KIEN
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Mot sang kién t

«

Sang tao va khac biét
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PHAN 2: PHAN TIiCH THI TRUONG
SAN PHAM CUA SANG KIEN




a Phan tich thi trero'ng

1.Phan tich nguw®i hwéng 2.Phan tich cac san

lovi pham twong tw

 San pham/dich vu sé « Nhing san pham
cung cap cla sang kién? twong tw 1a gi?

« Nhom nguwdi hwdng lgi/str « Sy khac biét san
dung san pham cla sang pham cla chid sang
kién? kién v&i cac san pham

 Muc dich st dung san trong tw do7
pham » Ly do ngudi hwéng o

* Yéu cau chat lwong san sé str dung san pham
pham cua chu sang kién?

e Tan suat va thoi diém st
dung?
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PHAN 3: KE HOACH TAI CHINH




Mot s6 khai niém ve tai
chinh kinh doanh

Nguén von Loi nhuan
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e Xac dinh muc tiéu

» Quy m6é thye hién
» Doanh thu: thu nhap binh quan hang thang/nam.
» Lgi nhuan: lgi nhuan trung binh hang thang/nam.
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Bwéc 2: Xac dinh cac /o

khoan chi !éx

Bang 1: Mua tai san co6 dinh

T Noidung  Bonvitinh Sélugng Dongia Thamhtién
1

Tong cong

Bang 2: Mua vat tw dau vao

T Néidung  Ponvitinh Séluong Bongia Thanhtién
1

Téng cong
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Bwéc 3: Xac dinh ngudn /A
' /4

vén CECAD

Bang 3: Nguon von thwe hién sang kién

1
2

Tong cong
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e Bwoc 4: Xac dinh chi phi ‘@Y

WG TAM Mg,

‘CECAD’
Bang 4: Khau hao cua tai san st dung
. Khau h
o . . . |séchuky | aunao
. . Giatién | S6 nam sw . " cua 1 chu
Tai san san xuat o
mua dung . ky san
str dung "
xuat
1

Téng cong

Tai san |a cac trang thiét bj dwoc st dung cho san xuat
trong tr 2 chu ky san xuat tré Ién




e Buwoc 4: Xac dinh chi phi :vyay,

CECAD

Bang 5: Chi phi cia mét chu ky san xuat

Chi phi Sétien

1

2
3
4
A

Tong chi phi



Bwéc 5: Phan tich hiéu qua; gl
tai chinh cua sang kien !éx

Bang 6: Doanh thu va I¢i nhuan

1

2

3

A Toéng doanh thu
B Téng chi phi
Loi nhuan (A - B)

18
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PHAN 4: TO CHU'C THU'C HIEN
SANG KIEN
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A Mo,

1. T6 chrc quan ly thwe hién sang kién: nhirng ai tham gia
vao thwc hién, nhiém vu cua trng nguoi.

2. Quy trinh thuc hién sang Ifién: cac buwdc thwe hién sang
kién, tl‘J’,khi bat dau cho dén khi dat dwoc muc tiéu cua
sang kién.

3. Dé xuat sy tham gia clia cac bén lién quan: can sw hd
tro, tham gia cua cac don vi nao, nhiém vu cua tirng
don vi.
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CHUAN Bl CHO HOI THI

PE XUAT SANG KIEN UNG PHO
HAN MAN




e Cac lwu y khi trinh bay

1. Vé ndi dung trinh bay

> Can tém tat trén bai trinh chiéu.

» Nhan manh vao cac diém trong tam clia sang kién dé
thuyét phuc nguwoi nghe.

> Bang biéu so liéu thi chi can tom tat so liéu cudi cung
chinh cua bang biéu do.

2. Vé ngwei thuyét trinh

> Nam chac ndi dung trinh bay.

> Céc Iwu y vé giong ndi, cach dirng, mat nhin, ct chi...
> Phan hoi dung trong tdm cau héi cia Ban td chirc.
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